Grassroots network of limnologists, ecologists, information technology experts,
and engineers who have a common goal of building a scalable, persistent
network of lake ecology observatories

Agenda
GLEON 10
May 10 - 14, 2010
Guarita Park Hotel, Av Alfieiro Zanardi 1017, Guarita Park — TORRES - RS Brazil

Sunday May 9 — Travel day for student workshop participants

Arrive at Porto Alegre airport (usually via Sao Paulo from US & Europe; and Buenos Aires from Asia,
Australia, New Zealand). Most of you have been assigned to a GLEON shuttle bus based on your
itinerary that will transport you from the Porto Alegre airport to the Guarita Park Hotel. Shuttle times are
posted on the GLEON 10 web site. If you do not make either shuttle time, public transportation is
available from Porto Alegre to Torres. The public bus schedule is also posted on the GLEON 10 web site.

7:30 Dinner at Guarita Park Hotel (optional)

Monday May 10 — Travel day for those not participating in student workshop
See Sunday for travel information.

7:30 Breakfast at hotel

9:00-10:15 Student workshop: Introduction to hydrodynamics

10:15-10:30 Coffee Break

10:30-12:00 Student workshop continues; field data collection

12:00-1:00 Lunch at hotel

1:00-3:00 Student workshop continues; discussion on data collection and other instrumentation
3:00-3:30 Coffee Break

3:30-5:45 Student-only event (group introduction, hike, and social)

5:45-6:30 Intro to GLEON for new people and those wanting a refresher; other events to be determined
6:30-7:30 Break

7:30 Dinner and dancing @ restaurant

Tuesday May 11

7:30 Breakfast at hotel

8:30-9:10 Welcome, logistics & updates, breakout groups, Mentor Partnership Program (Emily Kara)
9:10-10:00 On-going projects to report back

10:00-10:15 Coffee Break

10:15-11:45 Cool Things

11:45-1:00 Lunch at hotel — discuss potential breakout groups; mentors & partners meet

1:00-1:45 Continue with on-going projects & cool things, if needed, followed by plenary discussion on
what breakout groups would be

1:45-2:00 Break (review suggestions for 4-5 topical areas)

2:00-3:15 Announce areas; groups meet

3:15-3:30 Coffee Break

3:30-5:00 Groups meet

5:00-5:30 Short report back

5:30-6:30 Break (set up posters)

6:30-8:00 All-poster session (students, cool things, and sites) and social

8:00 Dinner and dancing @ restaurant

Contacts: http.//GLEON.org; Tim Kratz (Chair), University of Wisconsin (tkkratz@wisc.edu),
Marilyn Larsen (Program Coordinator), University of Wisconsin (mlarsen2@wisc.edu)




Grassroots network of limnologists, ecologists, information technology experts,
and engineers who have a common goal of building a scalable, persistent
network of lake ecology observatories

Wednesday May 12

7:30 Breakfast at hotel

8:30-9:00 New sites and site news (3 min max)

9:00-10:30 Presentation by local public schools

10:30-10:45 Coffee Break

10:45-12:00 continuation of breakout groups from Tuesday aft;

12:00-1:30 Lunch at hotel; GLEON/RCN Steering Committees meet

1:30-3:00 Unstructured time for ad hoc meetings; discussion of regional funding opportunities; discussion
of formal relationship among our universities, inc. local funding for GLEON-specific activities (break as
needed)

3:00-4:00 Breakout groups report back

4:00-4:30 Welcome Coffee

4:30-6:00 Social and meeting with local mayors: presentations on the use and recovery of lakes
6:00-8:00 All-poster session (student/cool things/sites) and social

8:00 Dinner and dancing (@ restaurant

Thursday May 13

7:30 Breakfast at hotel

8:30-10:30 Breakout groups continue to meet
10:30-10:45 Coffee Break

10:45-12:00 Breakout groups continue to meet
12:00-1:00 Lunch at hotel

1:00-3:30 Groups report back

3:30-5:30 Field trip to island

6:00-7:15 Steering Committee Report and discussion on how to manage growth of GLEON
7:15-7:30 GLEON survey

4:30-6:30 Field trip to island

8:00 Gauchos BBQ dinner

Friday May 14 — Travel day for those not participating in Friday field trip

Depart Guarita Park Hotel via buses to Porto Alegre airport. Most of you have been assigned to a GLEON
shuttle bus based on your itinerary that will transport you from the Guarita Park Hotel to the Porto Alegre
airport. Shuttle times are posted on the GLEON 10 web site. If you do not make either shuttle time, public
transportation is available from Porto Alegre to Torres. The public bus schedule is also posted on the
GLEON 10 web site.

6:30 Breakfast at hotel

7:30-7:00 (approximately) All-day field trip to mountain (optional)

7:00-8:00 Break

8:00 Dinner and dancing @ restaurant or rural dinner in a small town on return from field trip

Saturday May 15 — Travel day for those participating in Friday field trip
Depart Guarita Park Hotel via buses to Porto Alegre airport.
See Friday for travel information.

Contacts: http.//GLEON.org; Tim Kratz (Chair), University of Wisconsin (tkkratz@wisc.edu),
Marilyn Larsen (Program Coordinator), University of Wisconsin (mlarsen2@wisc.edu)




